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The 1st meeting of the Steering Group

 2 – 3 February 2016
Accomodation: Hotel Mercure Hevelius Gdansk, ul. Heweliusza 22
Place of meeting: BHP Hall, ul. Doki 1 building 131A
Draft Agenda 
Day 1 – 2 February 2016 (Tuesday)
Moderator: Daniel Kiewra, S. Partner
9.00 –10.00
Registration of the Project participants
10.00-10.10
Welcome: Jerzy Jaworski, Deputy President of KK NSZZ Solidarność 

10.10-10.20 
tour de table – presentation of the Project participants
10.20–10.50    Introduction to the Project – Maria Żytko, KK NSZZ Solidarność 
Timeline of the Project - Karol Nosal KK NSZZ Solidarnośc
10.50–12.00    TCA as the new component of industrial relations in the UE - Barbara Surdykowska, Project Expert 
Discussion
12.00–12.20    Coffee break
12.20-13.30 
Explanation of the Project internal communication rules, proposals for questionnaire on source materials, tasks for the Project Partners - dr Jan Czarzasty, SGH (Warsaw School of Economics)
Discussion
13.30–14.30 
 Lunch
14.30–14.50 
Presentation of the Project’s Partners: The role of international corporations in the national system of industrial relations, trade unions and EWC, significance of TCA
- Croatia,  Mr Igor Samardzija, NHS
14.50–15.10
Presentation of the Project’s Partners – the UK, TBC
15.10–15.30
Coffee break
15.30–15.50
Presentation of the Project’s Partners – Romania, Mr Vasile Gogescu, FSC
15.50–16.10
Presentation of the Project’s Partners – Italy, Mr Francesco Lauria, CISL
16.10–17.00
 Discussion and summery of Day 1 

18.30
Official Dinner
Day 2 – 3 February 2016 (Wednesday)
Moderator: Daniel Kiewra, S. Partner
9.00– 9.30 
Experience and possible scenarios of the role and impact of TCA from the ETUC perspective – Mr Kristian Bongelli, ETUC
9.30 - 10.00 
Presentation of methodology for the case study questionnaire - Mr  Jan Czarzasty
10.00–11.00
Presentation of the initial concept for the Project’s outcomes and proposals for
exchange of good practices on communication modules, for internal exchange of information between EWCs: within one sector and between the European and national levels - Mr  Jan Czarzasty, Ms. Barbara Surdykowska
11.00-11.20 
Coffee break 

11.20-12.20
Discussion on the tasks for the cooperation network, rules for their internal communication and communication with the national research coordinators - Mr  Jan Czarzasty, Ms. Barbara Surdykowska
12.20–13.00
Summary of the Meeting and short summary on industrial relations systems in the Partner countries with a discussion – Mr  Jan Czarzasty
13.00–14. 00 
Lunch
Expected shorts interventions of the guests from outside Poland
1. The role of international corporations in your country’s industrial relations system – including the role of EWC in the national industrial relations system and the exchange of information to the national level.
2. Involvement of your country’s trade unions in EWCs. 
3. Trade union strategy for negotiations on the multinational level (multinationals) (examples from your country).
Project VS/2015/0405

“European Works Councils as a platform for implementation Transnational Company Agreements (TCA)”
received funding from the European Union
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